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H nuepounvio wov eupaviletor arov apiOuo mpwtokollov apopd. T O10IKNTIKH TPWTOKOALNON THS OITNONGS KO OEV TODTICETOL KOT' OVAYKN UE TNV HuEPOUnVia nAektpovikns vwofolis te. O éieyyos tov
eUTPOOETUOV O100PaAi{ETON OTOKIEITTIKG PAOEL THS NUEPOUNVIOS KOl WPAS DTOPOINS THS QUTHONG OTO TANPOPOPLAKS GCOGTHHA, OTMS AVTES OKPLPWS opilovtol atn ayetikh Ilpookinon.
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ITINAKAZX I AZSIOAOTHIHX xat KATATAEHX EIIITYXONTQN & EITTAAXONTQN

Epmepia omyv
avamntodn
EKTIA1OELTIKOD
DAKOV, 1) omoia Ba
Epnepia otov topéa ATIOdEIKVDETAL OIS Epnelpia oty
Katoxn TOD TEXVIKOD XPELODG 1) mpoAémetal Epnepia ot Swayoorn | avamtodn epyaleiov
AdakTtopkod Xpéoog dedopévav, 1 MAPAKAT® - DIIO ATIOTENEOPATOV Aoylopkon yua
Au\®patog oto omotia Oa ototyeio 4: anodeln | eLPPIATKOV £PY®V, 1) DIIOOTHPIEN
edio oo arodekvieTat Oreg EMAYYENIATIKIG omoia Oa O1a01KAoIOV Kat Afjyng
ITPOXON - . e ] n g ]
KPITHPIO Software rpoPAemetal epmepiag 1) pe my AMOOEIKVDETAL OIKG  [AMOPAOERDV, 1) ortoia Odl
Engineering, pe MAPAKAT® - DIIO TIPOCKOLOT) TOL npofAémetat oo AIOOEIKVDETAL OTO
e€e1dikevorn) oto otouyeto 4: anodeiln avtiotolyov VAKoL | otouyeio 4: anmodeiln Bloypapiko pe mv
Technical Debt 1} EIIOY YEAPATIKIG O€ WNQLAKD) 1) €Ay YEAHATIKIG o1ode1ln oLVOEoHOL SEIPA
Data Debt. sprepiag. £VTOII pop@n. gpnepiac). ota epyaleida. Anpootevoelg Yovévrendn |BAGMOAOITA —7+| ATIOTEAEZMA
0-10 KATATAEHX
0-40 H
(40 povadeg 0-10 poprodotnon
arodidovrat og (10 povadeg mg
epmelpia pe oovagela 0-10 amnodidovrat oe 0-10 OLVEVTELST
HIELPLA JIE OLVAPEL (2 povadeg ava épyo JLoovIat o8 0-10 . . VEVE 5
KOl XPOVIKI| StapKeta , EQIIELPLA [ XPOVIKI) . . (2 povadeg ava KdabBe
g f . onpuovpyiag . . (5 povadeg ava \ ,
10 povadeg peyalvtepn amo 4 €, . dwapkela peyalvtepn ; ; dnpootevor) pe vIoyneiov
. EKIIALOEDTIKOD S . epyalelo e PEYL0TO Ta : . .
30 povadeg pe , \ amno 1 étog, 5 povadeg b PEYIOTO TIG5 [ IIPOKVITEL AIIO
] .| pAkod pe péyoto ta , , 2 gpyaleia o !
OLVAPELA KAl XPOVIKI) 5 fova 0€ EUIEPLA JIE XPOVIKI) dnpootedoelg) ToV péoo 0po
Olapkela amo 1 éog 4 Py duapxela peyalvtepn TV adpov
1), 20 povadeg yua aro 6 prveg) TOV PEADV TG
MONAAEX epmelpia g 1 £tog) Emtporg
BAGMOAOTHXZHX A&io\oynong)
(‘:‘: Tflr‘I;:'I(;))T ’ Mrnveg | BaBpoloyia | Epya |BaBpoloyia| Mnveg | BaBpoloyia [Epyaleial BaBpoloyia 100
17690/20.07.2026 10 39 30 3 6 4,5 0 2 10 10 9,33 75,33 1 En\eyeig/a
ITINAKAZX IT AITOPPITITEQN
APIOMOX ITPQRTOKOAAQOY AITHXZHX AOTI'OX ATIOKAEIZMOY

17692/20.07.2026

0101t dev éyet mpooxopioet To mToxio A.E.L Owovopkoo 1j titho orovdav avtiotoyng ewdwottag aAAov oovagpovg Tunpatog, g
Npedag 1) 10OTHO KAl AvTioTol o TiTAo orovdmv g alodarrg, kabwg kat ) PeBaioon ayyAKig YA®OoIg OOPPOVA HIE TA €K TOD
apBpov 10 oo ITA 85/2022 opildpeva, Katd 10 XpOvo LIIOPOANG TV SIKALOAOYNTIK®V T1)g aitnong.

H nuepounvio wov eupaviletor arov apiOuo mpwtokollov apopd. T O10IKNTIKH TPWTOKOALNON THS OITNONGS KO OEV TODTICETOL KOT' OVAYKN UE TNV HuEPOUnVia nAektpovikns vwofolis te. O éieyyos tov
eUTPOOETUOV O100PaAi{ETON OTOKIEITTIKG PAOEL THS NUEPOUNVIOS KOl WPAS DTOPOINS THS QUTHONG OTO TANPOPOPLAKS GCOGTHHA, OTMS AVTES OKPLPWS opilovtol atn ayetikh Ilpookinon.
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ITINAKAZX I AZEIOAOTHIHX kat KATATAEHX EIIITYXONTQN & EITTAAXONTOQN

Eumeipia oty avdmtodn
KL TEXVIKT] bIOOoT P18
Aoytopikov, 1) omoia Ba

Epmepia otnv
ATOOEIKVDETAL HEOD avamTodn
oupﬁdoayoov apyqoiag epyaheiov
(BA. oo ototyeio 4: Aoytoptkod yia
anodeign ) orootpidn
' anayyya}\pqnl('qg Sradaoiov ' '
Karoxn epnelpiag) 1 péow Ajyng Eeipia 0TovV TOpéd ToD
ABaktopkon Bepaimong amo tov aro@doeov, 1 TEXVLKOD XPEong 1)
Au\opartog oto emPAeénovta kabnynt) cneiie B Xpeovg dedopevavy, 1)
nedio Too (HTDXlCIKI‘]g' spyaoia.g, e EEn onoila Oa ,
Sfoftw.are étn)\f;)pattxqg gpyaotag oT0 PLOYPAPIKO GHOSELKYDST(IL onog
Engu'\eenng, pe ol 61§a1<r9pu<1]g Je TV orodeEn npoﬁ'}\enerat: o110
e€eldikevon oto | SrarpiPrig), copP@VA e ovvdEopon ota ototyeio 4: amodetdn SEIPA
TTPOXON - Technical Debt 1) TO CLVIPPEVO epyaheia. EMayYEAPATIKYG KATATAzHz | AITOTEAEZMA
KPITHPIO Data Debt. omodetypa. epmelpiag. Anpootevoelg | Yovévieodn |BAOMOAOTIA
0-30
(30 |.10vc'[5£.g anodidovrat oe 0-20 0-10
£PEDVITIKT)/ EIIAYYENPIATIKY) (20 o d&gg (H
epmepia pov .
(Ol’glgsp"‘“l‘ﬁ?"?}‘é"ﬂg ‘;"‘ ™ms anodibovtat oe }lopl(iizmor]
OAKTOPIKIG EPEVVAG) pE , .
5 louvc’z(psla K()I\ll xpovuq’]. . 0-20 gpmelpla PEI %DYG(P‘(:IQ 0-10 (2 povc’l&sg O‘DVéVTSl)gl’] S
APKELT PEYAADTEPT] ATIO (5 povc’tSsg avda Kdt XPOVIKI) OlapKeLa avd Kabe
. £1r), 20 povadeg oe epmerpia pe , \ 54 & .
10 povadeg s FC A epyahelo, pe 1‘15““)“??9“ amo 4, | gnpooicnon ke | omoyngiov
ﬁldpxag ano 1 éeg 4 €m), 10 ].léYIOTO Ta oMK s'g Of epITEpld 5}11’]?)?;(8)02219) HpOKﬁHTSl ano
povadeg oe epnepia pe . HE ovvagela xat 5 :
- OLVAELT Kt XPOVIKY 4 epyaheia) [xpovikr) Stdpxeta amd 1 oV paog opo
pxela £ag 1 €tog, 20 povadeg é(l)g 4 éTT] 10 ].10Vé[6€g TV [30[ Hov
oe oovagr o \ TOV }lS}\C:)V mg
MONAAEZ SuDepaTu|EpyaoiaKal10 spnatf?la psycmva(psul Emportig
BAOGMO- povadeg oe ¢ng 1 8TO§) A§1o}\c') Q)
AOTHXHX ODLVAQT) TTOYIAKT) EPYACia) Yaon
(l:‘:'ﬂ]r:":l (z)r : BaOpoloyia Mrnveg | BaBpoloyia BaBpoMoyia Mrnveg| BaBpoloyia | BaBpoloyia | BaBpoloyia 100
17691/20.07.2026 10 48 20 20 48 15 10 9,66 84,66 1 En\eyeig/a

H nuepounvio wov eupaviletor arov apiOuo mpwtokollov apopd. T O10IKNTIKH TPWTOKOALNON THS OITNONGS KO OEV TODTICETOL KOT' OVAYKN UE TNV HuEPOUnVia nAektpovikns vwofolis te. O éieyyos tov
eUTPOOETUOV O100PaAi{ETON OTOKIEITTIKG PAOEL THS NUEPOUNVIOS KOl WPAS DTOPOINS THS QUTHONG OTO TANPOPOPLAKS GCOGTHHA, OTMS AVTES OKPLPWS opilovtol atn ayetikh Ilpookinon.
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ITINAKAZX I AZEIOAOTHZHY xat KATATAEHY EITITYXONTON & EIIIAAXONTQN

Epmepia otov Topéa g
aéloAdynong Aoyiopikod pe
1A OTHV T010THTA
Aoyropaxod (m.y., 00Cevdy,
ODVEKTIKOTHTA, AP)ES OXediaot]s,
x.a.), 1] omoia Ba awodeikvoEeTAL
onme¢ mpofAémeTar ato ororyeio 4
1 péoe Pefaioong amxo Tov
emPAérovra kalnynty
UETATTOY1aKHG OLTA@UATIKYG
£pyaoiag 1 ITOY1AKNG E0YATIAG),

Epmeipia oty avirrody
epyaleiov Aoyiouikod yia
TV apakorovdnon
T010THTAG AOYI0U1KOD, 1]
orroia Ba arodeikvdeTar oo
Proypagixo pe T vmodelsh
OVVOEDHOD OTA epyaleia TV
omoi®V 1 oyeTikoTyTAa Oa

Tovevteodn

ITPOZON - OOUPOVA YE TO COVHUUEVO oOtepevvnBet amo Ty
KPITHPIO o vm‘igezyya. — emtpony] aloAdyrnong Anpooiebosig BAGMOAOITA SEIPA ALOTEAESMA
- HOVAOEG ATIOO1O0VTAl KATATAZEHY
O€ EPEVVITIKI|/ EMAYYENPLATIKI) 0-20
epIIElpia pe ooVAPELa KAt (H poprodotnon
XPOViKY] Otapkela peyaloTepr ’ . g ovvevtening
MONAAES amo 4 étn, 30 povdadeg oe 0-30 (6 povadeg ava gv?éfIES;ZSSE] kdabfe omoyneiov
BAOMOAOTHEHE EPmELpia ig COVAPELD KAl epyaleto, pe PEy1oTo Ta 5 Ve frioa e 5 TPOKDIITE! GTIO TOV 100
Xpovikn dwapkela £mg 4 &tr), 20 epyaletia) T €00 OpO TOV
povadeg oe ovvagr) il 5 Babpaov tov peAov
Su\opatikr) epyaotia kat 10 g Emtporr|g
povadeg oe ooVAPL) IITOXLAKI) A&lo\oynong)
epyaoia)
(Ap. IIpwrt. . )
o Mrjveg BaBpoloyia
(Ap. IIpwr. 0
17224/16.07.2026) 42 30 30 10 19,66 89,66 1 Em\eyeig/a

H nuepounvio wov eupaviletor arov apiOuo mpwtokollov apopd. T O10IKNTIKH TPWTOKOALNON THS OITNONGS KO OEV TODTICETOL KOT' OVAYKN UE TNV HuEPOUnVia nAektpovikns vwofolis te. O éieyyos tov

eUTPOOETUOV O100PaAi{ETON OTOKIEITTIKG PAOEL THS NUEPOUNVIOS KOl WPAS DTOPOINS THS QUTHONG OTO TANPOPOPLAKS GCOGTHHA, OTMS AVTES OKPLPWS opilovtol atn ayetikh Ilpookinon.
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ITIINAKAX I AZEIOAOTHXZHX xat KATATAZEHY EITITYXONTQN & EITTAAXONTQN

Eumeipia oty avamrodn kat
TEXVIKI) DIIOOTHPLEN
Aoytopukoo, ) omoia Oa
ATTOOEIKVOETAL OTIDG
npoPAémetat o otolyeto 4:
amnodeiln) emayyeApatiKng
eprelpiag) 1) péow Pefainong
amo tov emPAenovta
xabnynt) (Troytakng

Eumepia oty adtonoinon
KOt IAPApETPOIOin o
epyalelaV Texvn g
vonpooovvrg, i omota Oa
AIIoOEIKVOETAL OTO

epyaotag, OUN@PATIKIG Bloypa@iko pe myv
£PYAOLAG), COPPROVA [IE TO orodelln oovdéopov ota
ITPOXON - COVIPEPEVO DIIOdELYpA. epyaleia
KPITHPIO Jovévrendn BAGMOAOITA
0-20
0-40 (H K A?E;IL‘ZHZ ATIOTEAEEMA
(40 povadeg amodidovtat oe poptodotnon
EPELVITIKI)/ EMMAYYEANIATIKT) mg
EMIIELPLA 1€ OCOVAPEL KAl OLVEVTELENG
MONAAES XpPoVvikn) Stapketa peyavtepr) 0-40 xabfe
amo 4 €, 30 povadeg pe . . vIoyneiov
BAGMOAOTHXHX OLVAPELT KAl XPOVIKI) g\lO pova6§ sava 4 IIPOKVITTEL 100
dudpketa éag 4 £tr),20 povddeg epyalelo, pe péytoto ta4) aro tov péco
0 OLVAQPT] OUTA@UATIKI) 0pO TV
epyaota kat 10 Babpav tov
povadeg o oLVAPI) IITOXLAKI) pEA@V TG
epyaota) Emtpor)g
A&lo\oynong)
(Ap. IIpwrt. Attyong) Mrjveg BabBpoloyia
Ap. ITpwr. .
171(97;’1 6'0"7.202 6 26 30 40 19 89 1 Emheyeig/a

H nuepounvio wov eupaviletor arov apiOuo mpwtokollov apopd. T O10IKNTIKH TPWTOKOALNON THS OITNONGS KO OEV TODTICETOL KOT' OVAYKN UE TNV HuEPOUnVia nAektpovikns vwofolis te. O éieyyos tov
eUTPOOETUOV O100PaAi{ETON OTOKIEITTIKG PAOEL THS NUEPOUNVIOS KOl WPAS DTOPOINS THS QUTHONG OTO TANPOPOPLAKS GCOGTHHA, OTMS AVTES OKPLPWS opilovtol atn ayetikh Ilpookinon.
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